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Exd '%W/f ¥
MBORANBUM FOR: Deputy Director of Logistics ”
SUBJECE : Shipment of Agency Materiel
SEFERENCR : Study submitted to the Director of Logistics by

ssmorandua from Chief, Plamming Staff, OL,
subject as above, dated 1h Pebruary 1964

1. Although exceptioa cak bs takeam to several areas in the
Planning Staff study, we concur with its basic intent. The findings
and recommendations made ia this study are quite similar to those
developed in a corcllary Transportatiom Division study, s copy of
which is sttached. In both studies the procedures required for FIFO
were found to be the major source of the vast volume of paper wvork
wvhich has handicepped the smooth operstiom of the requisition-ehipping
cycle. Both papers further state that am improvement in this condi-
tion has resulted through modificatioa of the FIFO concept.

2. Three major areas of joint iaterest vhich we desire to qual-
ify follow:

a. Ve 40 not agree that the eatire Cargo Mraach should >
e moved to the Depot. A comsidersble, and criticeal, part

cerned with transportation fusctioas not invelving N 25X1A

Bivision. Ve 40 agree that a transpertation section should
exist at the Depot, staffed in accordamce with the organiza-
tioa chart shown om Attachmeat N to our study. This section
would remain in a tenant status and would require separate

Pe i
b. BDuring the Past six weeks the Depot has organized.
and. tested a special plamning growp charged with responsi-
blity for consolidating requisitioa line items prior to
pecking. Ia comsiderstion of the improvement made in this
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SUNICT: Shipment of Agency Materiel

¢. Iach shipment of ssmnition requires sign-off bWy
s ordmance officer and this imdivideal shouwld be in daily,
persemsl liaiscn with the Depot Tremsportation Sectionm.
We feel, therefore, that a qualified Supply Division ord-
Bance officer should be located at the Depot.

25X1A%9a /57

Chief, Tramsportatiom Division

Attachment:
As stated
.
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